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हलचल

MEANS ACTIVITY
We are happy to state that our various
activities are running efficiently with regular
contacts with our marginalised communities.
Our plans for the year have been finalised
and the team is looking forward to a smooth
passage without any Covid interruptions as
has been the case in the previous years. We
did experience a major resource setback but
we are glad to say that the project is running
with lot of determination and efforts from the
community. We are pleased to bring another
issue of Hulchal fresh with new set of
activities. Do read and inform us about what
you think? We really like to read your
comments and views.
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SHODHINI UPDATE

CELEBRATING BALAK SABHA
IN THE PANCHAYATS
Shodhini from our villages organised Balak Sabhas in their
respective Gram Panchayats by bringing the issue of girls
education and the rising number of cases of early child
marriage. The Bal Sabha were organised as part of the
government of Maharashtra’s effort to promote SDG goal
of child-friendly Panchayats. The girls also raised the
demand of starting libraries in their villages. One of the
impacts of the demands of supply of Sanitary napkins by
the Gram Panchayats under the ASMITA Scheme was
approved. The three villages of Sapgoan, Shirasgoan and
Ambai are now regularly supplying the sanitary napkins.
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ON THE OCCASION OF
AMBEDKAR JAYANTI
Shodhini of Pahine village performed a small
play on the occasion of Ambedkar Jayanti. In
the play they raised the issue of girls leaving
school due to household chores they had to
perform. The Shodhini enacted the scene of Dr.
Babasaheb Ambedkar and Ramabai having a
conversation on the reality of school education.
Villagers appreciated Shodhini’s efforts and
agreed on not allowing people who are in
drunken state on stage during the next year's
Jayanti celebrations.
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WORKSHOP ON MEDIA SKILLS
In the last week of May and early June a
workshop on media skills was organised to
enable the girls to learn a new skill. About 20
girls from our villages attended the workshop
at the Leslie Sawhny Centre at Deolali. Girls
learnt basic photography skills and also
practised it. They also learnt about social
media and how to use it for campaigning
purpose from Roshan Kedar who is a Climate
Change campaigner. We also invited Maya tai
Khodave to narrate her life changing story of
how the video camera empowered her!
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WORKSHOP ON PRI AND
LEADERSHIP
A workshop on PRI functioning and Leadership was
organised in the last week of June. We conducted
sessions on the various aspects of leadership to
motivate the girls to develop their leadership and team
work and how to use it to raise their demands in their
local contexts. Malati tai Sagane from Mahila Rajsatta
Andolan enabled the girls to learn about the
functioning of the Panchayati Raj Institutions. Girls
learnt about the government schemes, how they can be
a responsible citizens and help the village for its
development. Malati tai’s experience of being a Mahila
Sarpanch inspired the girls to raise interesting questions
on the role of a Sarpanch. They also wanted to know
why many villages had a Sarpanch who was an illiterate
person.
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WORKSHOPS

We give below the details of the workshops which
were organised during this period.

MENTORING TEAM ON
SELF-AWARENESS
Our collaboration with PAHAL team on
strengthening their capacities continues as we
move on to the next level. In June second week our
team went to Mangoan in Raigad district to
monitor facilitation skills of the PAHAL team. The
sessions were held over two days with the PAHAL
team facilitating the self-awareness module which
they had learnt earlier from the Abhivyakti team.
We learnt that the overall the module was well
understood. However, more time and perhaps more
simple exercises were needed to make the learning
effective.
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MODULE ON
COMMUNICATION SKILLS
After the self-awareness module for PAHAL
team, we are now working on developing the
second module on communication skills.
Based on the inputs given by the PAHAL team
in a recent meeting held in Nashik in May, we
would be focussing on practical and easyto-understand process to make the module
easy to understand for the students coming
from diverse marginalised communities.
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STRENGTHENING LOCAL ECONOMIES
Our work in Trimbakeshwar taluka to manage local small-scale business enterprises to strengthen the
economies of these villages is moving forward. Here is an update on the progress made.

In spite of the setback in securing funds to
continue the local livelihoods we have
decided to continue with our initiative as
the local community is motivated to
continue with their efforts.

On the occasion of the environment day
celebrated on 5th June, women entrepreneurs
from our villages set up stalls of their products in
the City of Nashik and were also honoured for
their spirit and initiative.
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Going by the progress of the dairy enterprise we
are now setting up another dairy at Waghera as
the local community there was keen to have their
own business to sustain themselves. The process
of setting up the dairy is on.

The women of Ganeshgoan village who have started the
Seed Bank enterprise are gradually making progress. They
were able to sell 200 kg of locally grown Paddy seeds in the
month of June. This has further motivated them to continue
with their enterprise and even expand it to include more
variety of seeds.

The other enterprises especially of Honey which
didn’t do well is now gearing up again with
renewed interest and new insights. Hopefully, this
time the honey-making unit will be able to
succeed in selling their honey.
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COLLABORATIONS

‘LET’S ASK RORY’- A SERIES OF
NINE ANIMATION VIDEOS
Abhivyakti is partnering with ASPBAE on producing a
series of nine animated videos called ‘Let’s Ask Rory’
on important fundamentals of participatory action
research. The video films cover themes like Preparation while doing research? Communication
skills? Exercising caution while getting the right data,
Practicing active listening, Tips for maintaining good
body language, Way to practice empathy, among
other. The video series will be used by ASPBAE to
enable members to practise participatory action
research.
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UPDATE
ON HUMSAFAR
In the next phase of the collaboration with the
Humsafar organization on producing a media
campaign on domestic violence, we produced
two films using different forms. The first film was
created through poetry and sand art and the
second was a fiction short film. While working
with the Humsafar organization, we learnt a lot
about the issue of gender sensitivity, gender
equality, LGBTQ+ community, different types of
violence against women, Laws on violence
against women, etc.
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DIGITAL TOOLS SERIES
ON PRI FOR RSCD
The ten part digital tools series on best practices of
Panchyati Raj for elected women representative is
now ready to use by organisations and practitioners
working with elected women leaders. The digital
tools in form of animated video films on different
issues of Panchayat functioning is part of the
Manual called WALL: Women as Local Legislative.
It’s a Self-mentoring module for Elected Women
Representatives of local councils.
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INTERNSHIPS
We at Abhivyakti value the purpose of
Internship. That is the reason behind initiating
a separate space called ‘Learning Hub’ in
Abhivyakti. We devote lot of our time and
energy in creating a learning environment for
the interns who come to Abhivyakti. Most of
the Social Work College send their students to
Abhivyakti for they know that the students who
intern here will have a rich learning
experience. Two students from the local
College of Social Work completed their field
work while students from NMIMS, Mumbai and
Azim Premji University are currently active in
pursuing their learning interest at Abhivyakti.
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HAPPENINGS
Abhivyakti completed a three day annual review of their activities, achievements and
disappointments in the first week of April. The team also discussed and completed
the annual plan for the year.
Varsha, a Shodhini of Dhumodi and Manisha Gangode from our Shodhini team
attended a two day workshop in Pune on Women related Laws and changing times,
organized by MASUM Pune.
Bhila Thakare attended a one day meeting to reflect on the impact of COVID on
human life organised by CEHAT to plan for better and effective health care services
for the rural areas.
Abhivyakti and PAHAL came together in May in Nashik to plan for next capacity
building workshops for the PAHAL team. A detailed plan of the collaboration was the
result.
Nitin visited Shikshantar and Swaraj University in Udaipur to plan for the next phase
of Swaraj University.
Nitin facilitated a session on ‘Relationship Management’ for the students of
Psychology organised by the Dept of Psychology, HPT College, Nashik.
Ranjeet Gadgil facilitated a half day session for adolescent children on appreciating
Cinema organised by Mind Lab, Nashik as part of their effort to create space for
children to express themselves, have new experiences and identify their potential.
Avinash Neve and Ranjeet attended a consultation meeting organised by Azim Premji
University in April in Jaipur. The meeting was about placement of students as Interns
in various organisations.
Abhivyakti senior team also attended a two day meeting on climate change
organised by INECC and Samuchit Enviro Tech in June in Pune. The meeting was to
discuss with NGO partners about Locally Determined Choices in the context of
climate justice.
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We are happy to continue with the new feature of introducing a
member of Abhivyakti team to Hulchal readers. This time it will
be a young face from the Shodhini team.
Shubhangi Bagul has been with Abhivyakti for more than four
years now. She was an intern in Abhivyakti as part of her
postgraduate social work course for a month. She later joined
Abhivyakti as a full time team member in the Shodhini project.
Diffident and shy initially which she easily overcame to display a
wide variety of competencies. Her friendly disposition, agrarian
background and pleasant personality enabled her to strike a
positive chord not only with the young rural girls and boys but
with the larger community as well which made it easy for our
team to develop positive relationships with them and establish
trust. This especially helped in the difficult times of COVID
pandemic where we were able to continue with our work in the
far flung rural communities. Shubhangi is not the aggressive
type but don’t be fooled by her languid approach because
behind this demeanour lies a strong-minded and committed
woman who is not afraid to take stands on sensitive issues. The
work on gender equality with young rural girls has also
impacted her agency and infused her life with feminist values
which she upholds with commitment and passion. Her
leadership is gradually maturing and at Abhivyakti we are
happy to see her growth. As her agency grows with all the
opportunities she is getting, we are sure of the positive changes
that she is going to initiate in her life’s journey.

HULCHAL FACE

SHUBHANGI BAGUL
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Before we say
Goodbye
The Jail University by Shikshantar is a programme which promotes arts and artists in the caged world of Udaipur Central Jail. It
enables the prison inmates to discover their passion and talent and as it surfaces a larger purpose also manifests. Many inmates
facing serious charges are now polishing their talent in music, dance, film-making, photography, painting and theatre. Art has
enabled them to dive deep into their challenging lives and learn new skills and abilities which they never thought they had in
themselves. In practising the art form they are realising their true nature, are able to put behind the sordid past and forget that
they are incarcerated. Art allows them to express themselves, realise new meaning of life and connect with their dreams. It
arouses their curiosity, their needs and interests which in turn make them look at themselves with serious intent and at their real
purpose of life. The space, the art form and the learning environment transforms them into a new identity of being an artist! The
artist that lurks in all of us but remains latent and buried because of societal norms and expectations is a potent force, which
needs nurturing and care. The education model of the Jail University is unique and rare. A learning programme that is authentic, in
tune with the learning desires and in nature self-directed needs to be emulated and up-scaled. Its in such spaces that the real
purpose of education becomes transformative!
What do you think? Can this be achieved at our sites of interventions?
Please write to - admin@abhivyakti.org.in about your ideas and insights, and do visit our website - www.abhivyakti.org.in
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